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Working together to  
achieve what matters
Clients’ goals are at the heart of every good financial  
advice business. 

But to deliver the best advice to your clients, you need to make sure your 
business is structured for success. You need flexible strategies to serve 
clients’ needs. You need an environment where all staff members share the 
same vision. You need to ensure your top clients want to recommend you to 
their friends.

That’s why we’ve established Russell Investments Academy. 

Russell Investments Academy brings together our experience helping 
thousands of advisers – over 17 years in Australia and abroad – build the 
businesses they want. It has a flexible, modular structure, that lets us work 
together to tailor a programme for your business.

For the elite advisers who meet our admission criteria, studying with Russell 
Investments Academy will help you build a sustainable business that delivers 
results for you, your staff and, most importantly, your clients.



Designing the course 
around you

Retirement 
strategies
This module is designed 
to help you address 
the retirement gap, 
providing strategies 
for shaping the 
conversation with your 
clients about their 
retirement planning 
goals.

Russell Investments Academy offers four core modules, 
including: business model, service model, retirement 
strategies and wealth management.

Each module will take place in a workshop setting with a group 
of your peers in five states. The sessions build on each other, 
so you’ll get the most value by completing all four modules. An 
elite number of advisers who complete all modules will become 
Russell Investments Academy Graduates. This prestigious 
qualification demonstrates a high level of achievement, 
commitment and expertise. 

About Russell Investments’ practice management training:

 › more than 17 years of experience providing effective, 
actionable guidance

 › more than 2,000 advisers have worked one-on-one with a 
Russell Investments’ practice management consultant

 › a combined 50 years of experience in coaching advisers.

In the US, advisers who completed Russell Investments’ 
practice management programme saw a significant increase in 
their profitability. Two years after completing the programme, 
advisers had grown their revenue between  
45% and 60% while halving the number of clients they 
serviced.

All Russell Investments Academy modules will be certified for 
Continuing Professional Development (CPD) points.

We know it’s not easy to make time to 
focus on your business strategy. Clients are 
demanding. Markets move. Regulations 
change. You’re busy and time away from 
your clients needs to be well spent. 

Business model
Designed for advisers 
looking to take the next 
step to improve their 
business, this module  
provides useful tools to 
analyse your business 
today and prepares 
you to make strategic 
decisions.

Service model
This module builds 
on what you’ve learnt 
from the business 
module to help you 
deliver an efficient 
and scalable service 
while deepening top 
client relationships to 
promote advocacy. 

Wealth 
management
This module helps 
advisers transition their 
business to a wealth 
management practice 
focused on their clients 
and their goals, while 
being supported by 
Russell Investments’ 
capabilities.



The curriculum
The curriculum for Russell Investments Academy is divided into tiered modules of 
two to three hours each. 

Business model

Establish your vision Create your unique value proposition Focus on your strategy

Define your purpose, mission, goals 
and principles to establish your 
business vision. Create a purpose 
statement, supported by your 
guiding principles, to implement 
your vision.

This segment focuses on creating 
a summary statement on why a 
potential client should choose you 
over other similar advisers. It also 
introduces Russell Investments’ ‘9 
Word’ framework for creating your 
unique value proposition.

Align your practice to target ideal 
prospects and clients and improve 
client profitability. The strategic focus 
is a combination of four variables and 
precisely targeting your ideal client.

Service model

Clean up your book Develop a one-to-many 
service model

Use a service elevation 
strategy

Implement a Client 
Engagement Roadmap

Create leveraged 
consistency and free 
resources to better serve 
your most valued clients. 
By analysing your client 
base with our practice 
management analysis tool, 
you can better understand 
the make-up of your 
business and the value of 
each client relationship.

Adopt a leveraged service 
model to create capacity 
to efficiently grow your 
business. This course is 
designed to help you gain 
efficiency and improve the 
service experience. 

Effectively elevate your 
service level and transform 
your top clients into 
advocates for your firm. 
The service elevation 
process is comprised of 
critical advances you must 
make in order to enhance 
your service to targeted 
clients and prospects.

Here, we’ll work with you 
to implement a Client 
Engagement Roadmap 
to help you illustrate 
the value you provide 
to clients. The goal is to 
provide a structure for 
thorough examination of 
each client’s total financial 
picture.



Retirement strategies

Change the retirement conversation Build a retirement roadmap

Change the retirement conversation to be more about the 
lifestyle goals your clients are seeking in retirement and 
use this engagement to develop a financial strategy that 
builds a deeper client relationship. 

Incorporate lifestyle factors into the more traditional 
Client Engagement Roadmap. Address your clients’ long-
term goals and values, while demonstrating a holistic 
approach to advice that aligns actions with desired results. 

Wealth management

Introduce re-facting Transition to wealth management Draw up an investor engagement 
framework

The aim of ‘re-facting’ is to go back 
to your best clients, make certain you 
understand their goals and provide 
solutions to help accomplish them. 
We will work with you to provide 
a Discovery Agreement template, 
which outlines the needs, goals and 
objectives of your clients.

Knowing how a wealth management 
relationship may benefit your clients 
is one thing. Effectively articulating 
those benefits to your suitable clients 
is another. We will provide you with 
the tools and resources to help 
demonstrate the value you add.

Access materials designed to help you 
engage with your clients and steer 
them towards the results they seek.



For more information, please visit  
www.helpingadvisers.com.au
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