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Case Study: GREENWORKS 

Greenworks was a social enterprise created in the year 2000. Their main passion was to help save furniture from going into landfill. 

They were also passionate about unemployment particularly amongst the most disadvantaged who faced discrimination and lack of

employment opportunities. 

➢ Their idea was to collect surplus office furniture from corporate offices, particularly when they were having a major refit, 

and instead of paying for a commercial company to come and clear the furniture and take it to landfill, pay Greenworks 

to repurpose it. 

➢ Greenworks created warehouse space, invested in vans and lorries and provided paid jobs when collecting the 

waste. The warehouses were showrooms for the charity sector to select office furniture at cheap prices.

We often think of CR in terms of helping charities and social enterprises. Entities outside of ourselves which we support externally 
by raising funds or using our physical skills in painting, digging trenches and clean-up programmes. 

➢ The issue of sustainability in the SDGs shines a light on a much broader set of responsibilities. It’s about analysing how 
we use our internal resources, our environment and the honed and valuable skills of our people to build stronger, 
sustainable communities. Greenworks gives a great example of combining the two worlds and gives us an idea of the 
ways we can build symbiotic relationships between the social and business worlds. 



Permira engaged with the challenges that 

Greenworks faced namely:

Permira provided 
➢ the salary of an FD for a year, 

➢ a project manager for the joinery and 
➢ £15k towards their marketing budget

They also provided an advisor from the Permira exec team to help them with financial advice and modelling.
Greenworks flourished - growing in turnover, job opportunities and reducing office furniture waste destined for landfill.

Cash flow issues
Lack of finance 

team 

New joinery and 
mentoring support 

for the CEO and 
senior team.

Private Equity Company - Permira began working with 

Greenworks in 2006.

➢ Not only did they use Greenworks with their 
own move and refit but they also made other 
corporates aware of them like EY and Credit 
Suisse



The senior vice president of Sony European Operations, Derry Newman, was wanting to develop some of his top talent. He wanted to

expose them to more entrepreneurial environments which is difficult when your HQ is in Basingstoke!

Instead of just using a commercial talent development firm he’d hear about the potential for achieving similar outcomes but with real 

projects in real time as well as benefiting society.

Engaged them with 4 

social enterprises via 

a dragon’s den style 

selection process

Identifed 6 high 
potential Sony 

Executives

A six months 
programme

I started to work with them to develop a programme that 

engaged with the social sector. We created….

Case Study: SONY 

The aim was: 

High quality business 

support to social 

enterprises and increase 

their impact

Offer an enriching experience 

for Sony staff whilst developing 

and honing their skills in 

entrepreneurial settings



We chose 4 charities to work with:

TimeBank is a national volunteering 

charity who recruit and train 

volunteers to deliver mentoring 

projects to tackle complex social 

issues. They also work with 

businesses to engage their staff in 

volunteering

WebPlay is an arts education 

charity that combines drama 

and technology to create 

programmes that enhance 

children's creativity and skills 
for the 21st century.

The Brightside Trust, works with schools and 
colleges, the private and public sector to help 
disadvantaged people reach their goals and 
alleviate social barriers to success  

Belu is the first bottled water that doesn’t 
contribute to climate change. All its profits 
go to clean water projects here and abroad. 
Every bottle of Belu you drink gives someone 
clean water for a month

I’m still working with Belu https://belu.org/ and Brightside https://www.thebrightsidetrust.org/ to this day.

https://belu.org/
https://www.thebrightsidetrust.org/


The results were impressive for companies like 

Sony and Permira, as well as the charities they 

worked with. 

This new way of practising CR led to the creation of 

the Social Business Trust, which I co-founded with 

Sir Damon Buffini of Permira 10 years ago.

We invited a handful of companies that could work together and between 
them would have all the skills that a social enterprise or charity would need 
to grow and become more sustainable. For example: one law firm, one 
strategy firm etc. Today that number has grown to 9.
We measure the impact we have by tracking the rising revenues of the 
charities but more importantly the number of people and beneficiaries the 
organisation then serves. We track the numbers of volunteering days and the 
benefits to the employees of our corporate partners of their engagement. 
Most importantly we share the case studies of the impact of our 
interventions 



AT A GLANCE: London Early Years Foundation (LEYF)

16

LEYF is committed to giving all children from all backgrounds access to high-quality childcare. LEYF has grown from 23 to 39 
nurseries across London.

June O’Sullivan MBE, 
LEYF CEO

SBT is totally amazing because it gives 
you the kind of support you wouldn’t 
get anywhere else. Without SBT’s 
support we would have found it 
difficult to be in the strong position 
that we now find ourselves in.

YEAR 15/16 16/17 17/18 18/19 19/20

Revenue £14.8m £18.3m £19.8m £21.8m £23.7m

Bain team supported LEYF leadership heavily in 2020 on two 
key areas: 1) Operations planning during and post lockdown; 
2) Developing digital home learning offering for LEYF parents.

This included:

• Operations planning
• Breakdown analysis
• Decision framework
• Dashboard to support future decision making
• Scenario cash modelling

Through workshops, customer surveys and 1:1 interviews Bain 
also determined short and long term priorities for LEYF.



Above all we are committed to making a contribution to 

disadvantaged communities and individuals often far 

removed from our day to day living. Our ambition is to make 

the organisations that serve them become more resilient and 

sustainable.

When we started ten years ago we set ourselves an ambitious target of helping 1 million 

beneficiaries through the growth of our social enterprises in the first 5 years. Today that number 

has grown to 2.7 million and is still rising. 
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