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Post-pandemic society changes and the 
impact on financial security 

Tuesday 2 February 2021 

The global pandemic has forced society to adapt in several ways. Joe Linhares, Head of 
EMEA, David Rae, Head of Strategic Client Solutions, and Thimon de Jong, our keynote 
speaker and renowned expert on human behaviour, societal change and business strategy, 
shine a light on the impact that the pandemic is having on human behaviour, society, and the 
future of improving financial security for people across the globe. 

 

What comes before the new ‘normal’? 

When one talks about a crisis, the majority of people tend to think of two phases – first, the crisis and then, the new 
normal, where people expect changes driven by the crisis to be made and established. However, academic research 
shows us that there is an intermediate phase - the transformation stage, that leads to the new normal.  

During this transformation phase, we may see a dramatic shift in social activity and behaviour. Society has a desire to 
move away from the crisis and become more socially engaged again. Forecasters are predicting that we could see activity 
reminiscent of the roaring 1920s, with the potential of an economic boom.  

The majority of individuals believe that the coronavirus pandemic will lead to fundamental change. When asked the 
question, “which change do you think will be permanent post-covid?” most individuals cited an increase in digital activity, 
resulting in flexible working and less international business travel.  

In a crisis, people are often open to change – this is not the case after a crisis. It is important to implement change now, at 
a critical moment while people consider what will be necessary to realise their desired futures. Waiting to propose change 
until the situation has abated may be too late.  

The retirement crisis – challenges and solution 

One of the biggest challenges facing societies across the world is the retirement system. This challenge represents a 
potential pending global crisis. Once we emerge from the health crisis, this will need to be solved. 

Prior to the coronavirus pandemic, the global retirement savings gap - the difference between what people have saved and 
what they should have saved - hit $70 trillion, with an expectation to grow to $400 trillion by 2050.1 In order to tackle this 
crisis, it is vital that we encourage an emphasis on saving for retirement and dispel the myth of early-age retirement. As life 
spans are statistically longer, helping individuals develop a realistic picture of their financial security and what it means for 
decisions in later life, is fundamental. As an industry, we need to help people build financial resilience. 

Change must take place now. It is vital that conversations are occurring during the transformation period when individuals 
are open to change. Government bodies and the financial industry will play a crucial role in encouraging financial stability 
and reinforcing the importance of saving. 

 
1 World Economic Forum, https://www.weforum.org/minding-the-400-trillion-pensions-gap 

https://www.weforum.org/minding-the-400-trillion-pensions-gap
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The shift in trust 

The global pandemic marks the end of a more than decade long trend when it comes to public trust. Trust had been 
shifting from the formal and institutional (i.e. academics and financial services) to the informal and personal (i.e., social 
media) spheres of society. The pandemic has caused the pendulum to swing back towards formal and institutional, as 
people look to figures of authority for reassurance and guidance throughout the crisis.  

Trust is pivotal to securing financial security for individuals, as they are required to make and commit to a long-term plan in 
a world of great uncertainty. As an industry, we can build on this shift in trust to truly help solve the retirement crisis. We 
are committed to developing the technology and increasing our focus on providing individual investors with real-time 
savings data and financial health scores.  

Looking ahead - where are the investment opportunities? 

The stimulus across the globe has been colossal, governments have given enormous support to help stabilise financial 
markets. The challenge we will face together is how this debt is repaid. Financial institutions and government bodies must 
be transparent about the cost of the pandemic, as well as the impact on inflation and interest rates.  

Going forward, we believe that private markets can be a way in which one can diversify a portfolio with more illiquid 
securities and greater yield. The private sector can enable investors to participate in growth areas of the market, where 
they may not have the opportunity otherwise.   

Another trend we are seeing is the inclusion of environmental, social and governance (ESG) factors in investment 
decisions. The pandemic exposed some of the fragilities in our economy. This includes broader social issues, diversity & 
inclusion, and climate change. We have seen explosive demand for ESG strategies, particularly over the last year. This 
trend will likely remain in the coming years, as investors continue to focus on investing in firms that do well by doing good. 
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