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In 1969, when a young George Russell decided he wanted to find
the very best investors, he had a very basic question to answer:
How?
A big part of the answer to his question is what is known today
as the manager meeting. Detailed interviews with managers on
a defined set of topics that we believe are critical to assessing
whether the manager has a competitive edge.
Russell Investments conducts about 2,000 formal evaluation
sessions with managers each year and everyone wants to know
what happens at these meetings. So, maybe it’s time to lift the lid
just a little.
DEDICATED MANAGER RESEARCH ANALYSTS
We don’t just send anyone into meetings with managers. We believe that having a team
of dedicated research analysts, situated close to the markets they research, gives us a
competitive edge.

Analysts go into
meetings already
well-schooled
on the manager
and the strategy,
which allows
them to focus on
a key set of topics
relevant to that
manager.

Our manager research analysts are experts in finance theory; have a genuine interest in
markets; are knowledgeable on the investment strategies they cover; are experienced
in assessing organizational dynamics; are proficient with data, tools and analytics; they
check facts, test theories, follow up on leads and have the conviction to pull the trigger on
recommendations. And, of course, they are skilled and experienced at interviewing managers.
Our dedicated analysts have a unique blend of skills and attributes that take years to master.

PREPARATION IS EVERYTHING
Before an analyst meets with a manager, significant preparatory work is undertaken. Including
a manager in our research database gives our analysts access to historical performance and
holdings data, as well as access to a description—derived from a detailed questionnaire—of
the manager’s investment process. Proprietary analytics transform the manager-supplied
information into performance, portfolio-profile and portfolio-risk reports. Previous meeting
write ups and assessments are also available for analysts to review on a shared global system
that contains more than 46,000 meeting write ups dating back 20 years. Analysts go into
meetings already well-schooled on the manager and the strategy, which allows them to focus
on a key set of topics relevant to that manager.
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MAKING THE MEETING COUNT
Meetings with managers are always interesting and often entertaining; however, that
is not the objective. Analysts go into a meeting armed with a clear agenda and an
objective to elicit information that will support an informed judgment about a manager’s
investment process.
Part of the art of manager research is being able to translate our superior access to key
investment professionals into useful and effective ongoing relationships characterized
by open dialogue. As part of a continuous research effort, analysts often meet managers
in their own offices, gaining exposure to broader teams and observing team dynamics
firsthand.
Meeting focus and topics discussed vary depending on the strategy adopted by the
manager. But a typical set of questions in an initial meeting with an active equity
manager might include:
›› Does the manager demonstrate a thorough understanding of the market it operates
in?
›› What anomalies in the market has it identified?
›› Are the anomalies significant and exploitable?
›› Can the anomalies be exploited repeatedly, or will they be arbitraged away?

Sometimes
managers may
not like it, but
rest assured, the
manager meeting
conducted by
skilled specialists
within a disciplined
framework, will
continue to be
a key feature of
the investment
process at Russell
Investments.

›› Is the manager’s security-selection methodology consistent with an ability to exploit
the identified anomalies?
›› Is the research process able to identify securities that fit within that selection
methodology?
›› Does the portfolio construction methodology capture the value identified from the
security-selection and research processes?
›› Does the discipline in selling securities enable value to be locked in, and mistakes to
be recognized early and acted on?
›› Is the manager able to efficiently implement the strategy with minimal value
detraction?
›› And, finally, does the organization have a stable environment, allow for sufficient
autonomy and provide adequate resources and incentives to support the ongoing
effort?

CONTINUOUS RESEARCH
Our analysts document all interactions with managers on a globally shared system and
maintain an up-to-date record of our assessments as part of our continuous research
effort. These accumulated records prove invaluable for future encounters and are far
superior to just tracking basic information on managers such as process descriptions
and past performance.

CONCLUSION
Since 1969, we have successfully conducted detailed, bottom-up research on managers,
which has reaffirmed our belief that detailed conversations with managers are essential
to developing informed opinions on investment strategies. Sometimes managers may
not like it, but rest assured, the manager meeting conducted by skilled specialists within
a disciplined framework, will continue to be a key feature of the investment process at
Russell Investments.
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For more information:
Call Russell Investments at 800-426-8506 or
visit russellinvestments.com/institutional

IMPORTANT INFORMATION
Nothing contained in this material is intended to constitute legal, tax, securities or investment advice, nor an opinion regarding the appropriateness of
any investment, nor a solicitation of any type. The general information contained in this publication should not be acted upon without obtaining specific
legal, tax and investment advice from a licensed professional.
Please remember that all investments carry some level of risk, including the potential loss of principal invested. Although steps can be taken to help
reduce risk, it cannot be completely removed. Investments typically do not grow at an even rate of return and may experience negative growth. As with
any type of portfolio structuring, attempting to reduce risk and increase return could, at certain times, unintentionally reduce returns.
These views are subject to change at any time based upon market or other conditions and are current as of the date at the beginning of the document.
Diversification does not assure a profit and does not protect against loss in declining markets.
Russell Investments’ ownership is composed of a majority stake held by funds managed by TA Associates with minority stakes held by funds managed
by Reverence Capital Partners and Russell Investments’ management.
Frank Russell Company is the owner of the Russell trademarks contained in this material and all trademark rights related to the Russell trademarks,
which the members of the Russell Investments group of companies are permitted to use under license from Frank Russell Company. The members
of the Russell Investments group of companies are not affiliated in any manner with Frank Russell Company or any entity operating under the “FTSE
RUSSELL” brand.
Copyright © 2018 Russell Investments Group, LLC. All rights reserved. This material is proprietary and may not be reproduced, transferred, or
distributed in any form without prior written permission from Russell Investments. It is delivered on an “as is” basis without warranty.
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