
Preparing your investments
to take you to and
through retirement



Preparing for 
retirement success
Retirement is one of life’s biggest transitions. 
It’s important to know your money can 
continue supporting the lifestyle you’ve worked 
hard to build. 
In your latter working years you are still building your wealth, but at the same 
time are becoming more focused on the risks that come with retirement. This 
means maintaining a dual strategy: continuing to grow your investments while 
preparing to draw down on them when the time is right.

Transitioning to retirement can present a range of practical and emotional 
challenges. What happens, for instance, if there is a major market correction 
between now and when you plan to retire? Will you have the peace of mind or 
confidence to enter and enjoy retirement if markets are weak? Will you continue 
to live your best life in retirement which has been a lifetime in the making?

With the right approach, you can enter retirement with confidence, knowing 
you’re ready for the road ahead.



Introducing the 
Russell Investments 
Retirement Solution
The Russell Investments Retirement Solution is a 
purpose-built strategy to guide your investments 
as you move to and through retirement.
Using a structured bucketing approach, it helps align your investments to 
different spending horizons and retirement objectives. The framework is 
designed to help manage retirement risks, including market volatility and 
sequencing risk, while providing a clearer plan for generating retirement income.

Nearing retirement
Your adviser works with you to define your goals and 
determine how much money you’ll need, then creates 
a personalised financial plan for you, incorporating 
an investment strategy to prepare you for retirement.

In retirement
Once retired, the framework continues to evolve 
with you. Your adviser regularly reviews and 
adjusts your strategy to support your income 
needs while maintaining exposure to long-term 
growth opportunities.



NEARING RETIREMENT

Preparing for retirement 
with confidence
Working with your adviser to allocate your 
investments into buckets is a smart way to 
ensure you have accessible funds, manage risk 
and prepare for retirement.
The Russell Investments Retirement Solution helps protect your savings by 
gradually shifting money into three distinct portfolios or ‘buckets’ with amounts 
allocated and matched to your expected income needs in retirement.

Each bucket serves a purpose based on when you’ll need the money:

Contributions

Lifestyle

Short-term bucket
1-3 years

Long-term bucket
8+ years

Medium-term bucket
4-7 years



The ‘short-term’ 
bucket is for your 
day-to-day spending. 

This portfolio is made 
up of cash and low-risk 
investments to fund your 
regular retirement ‘pay 
cheque’. This bucket 
should cover the next 
three years’ worth of your 
planned spending.

The ‘medium-term’ 
bucket is for security. 

This portfolio is designed to 
generate a stable income 
beyond the short-term (4–7 
years) and to regularly top 
up the short-term bucket. It 
does this by investing in 
assets that deliver income 
primarily through dividends 
and interest.

The ‘long-term’ bucket 
is for the future. 

This portfolio is designed to 
deliver long-term investment 
growth (8+ years) to 
ensure your money lasts 
through retirement. It will 
occasionally top up the other 
buckets. It is made up of 
growth assets such as shares 
that provide stronger returns 
over the long-term.

Your adviser will gradually shift money into the three distinct portfolios or 
‘buckets’, with amounts allocated and matched to your expected income needs 
in retirement.

Already in Russell Investments?

If you’re already invested in Russell Investments, this strategy builds on your 
existing investments. You may get to keep your existing investments, which 
form the basis of your long-term bucket. Your adviser then gradually adds 
two new portfolios – the short and medium-term buckets – to your existing 
investment mix.

This helps you address the cost involved with switching products and potential 
Capital Gains Tax (CGT) implications.



IN RETIREMENT

Your plan in retirement: 
funding your lifestyle
Your investments have an important role: 
to provide you with a regular income, like a 
‘pay cheque,’ to support your spending and 
desired lifestyle once you stop working.
Your adviser will help you determine the ideal amount of income to withdraw 
from your portfolio each year and then tailor a strategy to ensure money is set 
aside in the right buckets to provide this income. This framework provides a 
structured approach to funding retirement spending while continuing to manage 
risk and support long-term growth.



Each year, your adviser will review your buckets and in normal market conditions, will adjust 
the amount in each to ensure they’re aligned with your income goals and risk tolerance. This 
‘rebalancing’ keeps your portfolio on track and prepared for market uncertainty.

Retirement income to fund your lifestyle

Spending
Lifestyle

Security Future

Short-term bucket
1-3 years

Regular retirement 
income ‘pay cheques’ 
come out to fund your 

everyday expenses 
and lifestyle.

Medium-term bucket
4-7 years

Your adviser may move 
funds from here to the 
short-term bucket over 

time to replenish it.

Long-term bucket
8+ years

 Your adviser may move 
funds from here to both 

the short and 
medium-term buckets 

from positive earnings to 
replenish them.

Your adviser will continue to adjust the amount allocated to each bucket 
to ensure you can continue to fund your lifestyle and minimise risks while 
still aiming for growth over the long-term.



IN RETIREMENT

Your plan in retirement: 
managing retirement risks
Every retiree faces a set of common risks, each with 
varying impacts. Addressing these risks can help 
ensure a more secure and enjoyable retirement.
To enjoy a fulfilling retirement, it’s essential to manage what are known as 
‘SMILE‘ risks - which stands for Sequencing, Market, Inflation, Longevity, 
and Emotional risks.

	O Sequencing risk: the risk of a market downturn early in your retirement, 
which can impact how long your funds will last or how much you can safely 
spend in retirement.

	O Market risk: the risk of your investments losing value due to fluctuations in 
market conditions. 

	O Inflation risk: the risk of inflation eroding the purchasing power of your 
money over time. 

	O Longevity risk: the risk of outliving your money.

	O Emotional risk: the emotional challenges a retiree faces, which can negatively 
affect financial decisions, create unwanted stress and erode confidence.



All these risks are interrelated, with one often amplifying the other. It is important to work 
with your adviser to understand how your plan can effectively manage them.

The good news is the bucketing strategy can help mitigate these risks - particularly 
sequencing risk - by clearly separating your immediate and your long-term financial needs. 
This will help you avoid the common mistake of selling during temporary market declines, 
which can lock in losses that may be hard to recover from.. 

In times of market stress

May be temporarily 
impacted by short-term 
volatility, however, funds 

remain invested to 
provide a buffer to the 

short-term bucket.

May be temporarily 
impacted by short-term 
volatility, however, funds 

remain invested for 
growth, allowing time for 

markets to recover.

Avoid Selling

Short-term bucket
1-3 years

Medium-term bucket
4-7 years

Long-term bucket
8+ years

Lifestyle
Spending Security Future

Contains cash and low-risk 
assets that are unlikely to 
be affected by volatility. 

This ensures your spending 
needs for the next few 
years are not impacted.

By keeping your short term needs secure, you can avoid selling growth assets 
during a period of downturn.

Speak to your financial adviser
about how a structured retirement framework can help prepare your 
investments for the transition to and through retirement.



IMPORTANT INFORMATION

Issued by Russell Investment Management Ltd ABN 53 068 338 974, AFS Licence 247185 (RIM). 
This document provides general information for financial advisers who are AFS licence holders or 
representatives only. This document contains factual information only. The information provided is 
not intended to imply any recommendation or opinion about a financial product. RIM is not providing 
financial product advice in this document. This document has not been prepared having regard to 
any  investor’s objectives, financial situation or needs. Before making an investment decision, an 
investor must obtain advice from a financial adviser and consider whether that advice is appropriate 
to their objectives, financial situation or needs. This information has been compiled from sources 
considered to be reliable but is not guaranteed. Past performance is not a reliable indicator of 
future performance.

Any potential investor should also consider the latest disclosure document in respect of the Managed 
Portfolio (‘‘Disclosure Document’’) in deciding whether to make or continue to hold, an investment 
in the Managed Portfolio. The Disclosure Document can be obtained by contacting the platform 
operator(s) offering the Managed Portfolio.

RIM is part of Russell Investments. RIM is the issuer of the Russell Investments Funds and ETFs 
mentioned in this document. RIM or its associates, officers or employees may have interests in the 
financial products referred to in this document by acting in various roles including trustee, investment 
manager, broker or adviser, and may receive fees, brokerage or commissions for acting in these 
capacities. In addition, Russell Investments or its associates, officers or employees may buy or sell 
the financial products as principal or agent.

To the extent permitted by law, no liability is accepted for any loss or damage as a result of reliance on 
this information. This material does not constitute professional advice or opinion and is not intended 
to be used as the basis for making an investment decision.

This work is copyright 2026. Apart from any use permitted under the Copyright Act 1968, no part 
may be reproduced by any process, nor may any other exclusive right be exercised, without the 
permission of Russell Investment Management Ltd.

On July 2, 2026, Russell Investments Group, Ltd. (“Russell Investments”) entered into a definitive 
agreement and plan of merger (the “Transaction”) pursuant to which Russell Investments will be 
acquired by a consortium led by B Capital Group Management, L.P. that includes California Public 
Employees Retirement System. The Transaction is expected to close by the end of Q1 2027, subject 
to the receipt of regulatory approvals and other customary closing conditions. AUSF2-02031.




