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BUCKETING STRATEGY: HELP TO 
MANAGE YOUR RETIREMENT SAVINGS
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Many Australians worry about how to manage retirement 
savings to support their goals and last as long as possible, 
especially as investment markets are prone to go up and down 
over time. A bucketing strategy can help by providing an 
easy to understand and simple to implement approach to 
managing your retirement savings.

Bucketing strategies can help:
•	 Give you confidence your ‘spending’ money is safe – this 

means easy access to your ‘short-term’ bucket for regular 
payments like groceries, bills and petrol.

•	 Help protect your long-term savings - by separating the 
short-term and longer-term buckets – it reduces your 

chances of needing to access the savings you still have in 
more growth-focused investments – which can be risky 
during market downturns. The aim is to keep those buckets 
invested for medium and long-term growth, to support you 
later in retirement.

•	 Reduce the emotional stress of market ups and downs 
- a big share market fall can make even confident 
retirees nervous – but by keeping your spending bucket 
separate and invested in low-risk investments like cash 
– it allows you to keep the other buckets invested, with 
time to recover. It removes the panic that can lead to 
poor decisions and reduces the chances of ‘locking in’ 
investment losses.

Managing your retirement savings can feel overwhelming, with decisions to make on things like pension amounts, payment 
frequency and managing your investment options. Adopting a bucketing strategy can help make it a little easier to manage 
your retirement savings and support your lifestyle. 

A bucketing strategy involves splitting your retirement savings into ‘buckets’ which have a different purpose, different 
investment strategy and different risk profile (the expected variation in returns from year-to-year).

The easiest way to understand how a bucketing strategy 
works is to think about three separate buckets or pots of 
money, each with a different job to do

•	 The 3-bucket strategy is a simple way to organise your 
money into short, medium and long-term groups for 
investment and access purposes. It’s up to you how much 
you put in each bucket and how each bucket is invested – 
below is a commonly used approach.

1.	 ‘Spending’ bucket: Short-term (1-2 years’ worth of 
	 spending) 
•	 This bucket ensures that funding for your day-to-day 

expenses is considered and that regular payments keep 
flowing, no matter what the market is doing.

•	 This would usually be invested in the lower-risk Australian 
Cash and/or Australian Floating Rate   option/s - where 
returns will likely be stable regardless of how investment 
markets are performing. 

2.	‘Security’ bucket: Medium-term (3-4 years’ worth of 
    spending)

•	 This bucket is the ‘back-up’ and used to refill your 
‘Spending’ bucket on a regular basis or when needed

•	 This is usually invested in a mix of predominately lower-
risk or conservative investments - like the diversified 
Defensive option, that usually produce a steadier return, 
but with slightly more risk than cash

3.	 ‘Future’ bucket: Long-term (Remaining amount)

•	 This would usually be your largest bucket, with the 
remainder of your retirement savings - invested for long-
term growth to support your spending needs in the later 
years of your retirement

•	 Here, you would usually target a mix of growth-orientated 
investments –with higher volatility and risk, but also with 
higher expected returns - to help your savings grow, and 
to last the distance. Options like the diversified Growth or 
Balanced Growth could be used for this bucket.

When you retire, your super savings or other assets may need to support your lifestyle 
for 30 years or more.

Lifestyle

Short-term bucket
1-2 years

Medium-term bucket
3-4 years

Long-term bucket
Remaining amount

Spending Security Future

HOW DOES A BUCKETING STRATEGY WORK?

WHY ADOPT A BUCKETING STRATEGY?

The bucket money 
levels indicate the 
importance of having 
a good portion of 
your investments in 
the ‘Future’ bucket. 
With higher expected 
returns and a longer 
investment timeframe, 
this bucket can help 
ensure your money 
lasts the distance.



Step 2 & 3: Investment and pension payment strategy

Simon chooses to set up his bucketing strategy like this:

Spending Bucket - 2 years’ worth of pension payments, or 
$48,000 (this is 12% of his retirement balance). He chooses 
to invest this in the Australian Cash option.

Security Bucket - 4 years’ worth of pension payments or 
$96,000 (this is 24% of his balance). He chooses to invest 
this in the diversified Defensive option. 

Future Bucket – This will be the remainder of his retirement 
savings, being $256,000 (64% of his balance). He chooses to 
invest this in the diversified Growth option. 

As an iQ Retirement member, Simon also receives a linked 
(but separate) contribution account which he can use to 
receive other super contributions or rollovers. He does not 
allocate any of his retirement savings to the contribution 
account when applying for his pension account, but 
nominates the Defensive investment option in case he uses it 
in the future.   

In the iQ Retirement application form, Simon would do the following. 
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6. PENSION PAYMENTS

a. My nominated pension payment is (mark one box only):

   Specific dollar amount

   Specific annual dollar amount $   .00 (before tax), pro-rated for remaining days in the year.

  Fortnightly dollar amount

   Specific fortnightly dollar amount $   .00

   Monthly dollar amount 

   Specific monthly dollar amount $   .00 

 How much do you want this amount to increase by each financial year?

  None  1%  2%  3%  4%  5%  Consumer Price Index (CPI)

   Maximum payment (only applicable to members under age 65 years and NOT retired) 
The maximum legislated amount is calculated as 10% of your Pension Account balance at the later of the last 1 July or the date you 
opened the Pension Account. Note that the maximum pension payment is not pro-rated. For example, if you open your account in 
June, choose the Maximum payment option and your Maximum amount for the year is $12,000 your June payment will be $12,000.

Mark this box if applicable: 

 Please pay my total maximum payment for this year in the next available monthly payment run. 

   Minimum payment

   The minimum legislated amount, which is calculated as a percentage of the value of your Pension Account at the later of the last  
   1 July or the date you opened the Pension Account and pro-rated for remaining days in the year. If you open your Pension Account  
   in the month of June, the minimum legislated amount for that tax year is zero and no payment would be made until the following  
   financial year. 

Please note you must also make a selection below to indicate the frequency of payments for future years.

b. My pension should be paid (and pro-rated accordingly, if applicable) as follows (mark one box only):

  Fortnightly  Please make the fortnightly payments on or around a Thursday. 

   Monthly  Please make the monthly payments on or around the 15th of each month. 

   Quarterly  Please make payments on or around the 15th of September, December, March and June.

   Semi-annually  Please make payments on or around the 15th of the next December and June.

   Annually  Please make payments on or around the 15th of June.  

   Annually  Please make payments on or around the 15th of July.  

2 0 0 0

Step 1: Pension payment: Determine how much money 
you need to support your spending/lifestyle needs and 
preferences over the next 1-2 years. There’s a handy budget 
planner on the MoneySmart website that might help you 
understand your current financial needs.   

Keep in mind the legislated ‘minimum’ amount to be 
withdrawn as an income from your pension each year is not 
intended to be a guide for what is actually suitable for your 
circumstances 

Step 2: Investment strategy: It’s up to you what 
investments you choose for each bucket, and what portion of 
your retirement savings you put into each bucket. 

Step 3: Payment strategy or “Payment order”: To 
implement a bucketing strategy, it is important that pension 
payments are made from the Spending bucket first, and only 
from the Security bucket if required. 

Step 4: Investment rebalancing: A key component of a 
bucketing strategy is to regularly rebalance your buckets 
to ensure your spending bucket is refilled regularly, in a 
systematic way.  We offer an automatic quarterly rebalancing 
service that will rebalance your buckets. 

Step 5: Review and adjust: as your circumstances, 
preferences and needs change. You can nominate to make 
changes to things like investment options and payment 
details at any time. Either by completing the Change forms or 
through the online member centre.

BUCKETING STRATEGY IN ACTION

Consider Simon*, who has just retired with $400,000 in retirement savings. He has budgeted $24,000 p.a. from his super to 
support his lifestyle. He will separately receive the government Age Pension. Simon wants to open an iQ Retirement account 
based pension  and adopt a bucketing strategy to manage his retirement savings. 

Here are the steps Simon will take:

Step 1: Nominate a pension amount

Simon has chosen an annual pension payment of $24,000, which he wants to receive monthly - being $2,000 per month. 
Simon also nominates to increase his pension payments by 2% each year, to help ensure he can keep his preferred lifestyle as 
the general cost of living increases. 

HOW DO YOU SET UP A BUCKETING STRATEGY?

https://moneysmart.gov.au/budgeting/budget-planner
https://moneysmart.gov.au/budgeting/budget-planner


Simon would fill out the form as follows: 

Activating investment rebalancing is important to enable the bucketing strategy. Simon would do this by 
crossing the following box (as shown below). 

Step 4: Investment rebalancing

Step 5: Review and adjust.

Simon marks his calendar to review and adjust his bucketing strategy in 6 months-time.
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5. INVESTMENT CHOICE AND PAYMENT STRATEGY

My investment choice and payment strategy  
(continued over the page):                                                                                   Please complete all three columns.

Diversi�ed options
Contribution 

Account
Pension / Transition to  

Retirement Account
Payment 
Strategy

Defensive
 .00%  .00%  .00%

Diversi�ed 50
 .00%  .00%  .00%

Balanced Growth 
 .00%  .00%  .00%

Growth
 .00%  .00%  .00%

High Growth
 .00%  .00%  .00%

Cash and Fixed Income sector options1

Australian Cash
 .00%  .00%  .00%

Australian Floating Rate  .00%  .00%  .00%

Australian Fixed Income
 .00%  .00%  .00%

Global Fixed Income - $A Hedged
 .00%  .00%  .00%

Equity sector options2

Australian Shares
 .00%  .00%  .00%

Global Shares
 .00%  .00%  .00%

Global  Shares – $A Hedged
 .00%  .00%  .00%

Specialist sub-sector options3

Emerging Markets
 .00%  .00%  .00%

Listed International Property Securities – $A Hedged
 .00%  .00%  .00%

Responsible options2

Low Carbon Australian Shares
 .00%  .00%  .00%

Low Carbon Global Shares
 .00%  .00%  .00%

Third-party options2

Third-party Indexed Australian Shares
 .00%  .00%  .00%

Third-party Indexed Global Shares
 .00%  .00%  .00%

Third-party Indexed Global Shares - $A Hedged
 .00%  .00%  .00%

You must insert percentages in all the columns in the following table. Each column must add up to 100%. Even if you do not intend using 
your Contribution Account, you should still complete the Contribution Account column so we know how to invest any future contributions 
or rollovers we may receive into your Contribution Account.

You must also insert percentages in the Payment Strategy column to indicate the option(s) we should redeem from in order to meet pension 
payments. The column must add up to 100%. If your election becomes void at any stage, we will generally redeem proportionally from your 
remaining investment options. You can update your choice(s) at any time by logging into your account via russellinvestments.com.au/retirement

1  These investment options carry a low level of investment risk, which means they are likely to deliver low investment returns. If you're planning to invest 
a signi�cant amount of your super in these options for more than 1-2 years, it's important to consider this. You should read the PDS and/or get �nancial 
product advice before you continue. If you have any questions or want more information, please contact us.

2 If you are planning to invest a signi�cant portion of your super in a single asset class, it's worth considering diversi�cation when making decisions 
about super investments. You should read the PDS and/or get �nancial product advice before you continue. If you have any questions or want more 
information, please contact us.

3  These investment options carry a very high level of investment risk. If you're planning to invest a signi�cant amount of your super in these options, it's 
important to consider this risk. You should read the PDS and/or get �nancial product advice before you continue. If you have any questions or want more 
information, please contact us.

4  We o�er three Shariah compliant diversi�ed investment options which invest in industries and companies that comply with Islamic investment 
guidelines. Please read the PDS for more information on our Shariah compliant investment options.

1 0 0

1 0 0

2 4

6 4

1 2

6 4
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5. INVESTMENT CHOICE AND PAYMENT STRATEGY (CONTINUED)

My investment choice and payment strategy:                       Please complete all three columns.

Shariah Compliant options
Contribution 

Account
Pension / Transition to  

Retirement Account
Payment 
Strategy

Shariah1,4

Salaam Defensive (Shariah Compliant)
 .00%  .00%  .00%

Salaam Balanced (Shariah Compliant)
 .00%  .00%  .00%

Salaam Growth (Shariah Compliant)
 .00%  .00%  .00%

Total allocation =
 .00%  .00%  .00%

1  These investment options carry a low level of investment risk, which means they are likely to deliver low investment returns. If you're planning to invest 
a signi�cant amount of your super in these options for more than 1-2 years, it's important to consider this. You should read the PDS and/or get �nancial 
product advice before you continue. If you have any questions or want more information, please contact us.

2 If you are planning to invest a signi�cant portion of your super in a single asset class, it's worth considering diversi�cation when making decisions 
about super investments. You should read the PDS and/or get �nancial product advice before you continue. If you have any questions or want more 
information, please contact us.

3  These investment options carry a very high level of investment risk. If you're planning to invest a signi�cant amount of your super in these options, it's 
important to consider this risk. You should read the PDS and/or get �nancial product advice before you continue. If you have any questions or want more 
information, please contact us.

4  We o�er three Shariah compliant diversi�ed investment options which invest in industries and companies that comply with Islamic investment 
guidelines. Please read the PDS for more information on our Shariah compliant investment options.

Do you want to automatically rebalance your investments?
This is only relevant to you if you have selected more than one investment option. If you select to rebalance your investments, we reset your account balance 
quarterly on the 21st of March, June, September and December, to match the original investment strategy you selected.

Automatic rebalancing will apply to both your Contribution and Transition to Retirement/Pension accounts.

I would like to rebalance my investments quarterly: 

 Yes   No

1 0 01 0 01 0 0

6 4
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5. INVESTMENT CHOICE AND PAYMENT STRATEGY (CONTINUED)
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Pension / Transition to  
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Total allocation =
 .00%  .00%  .00%

1  These investment options carry a low level of investment risk, which means they are likely to deliver low investment returns. If you're planning to invest 
a signi�cant amount of your super in these options for more than 1-2 years, it's important to consider this. You should read the PDS and/or get �nancial 
product advice before you continue. If you have any questions or want more information, please contact us.

2 If you are planning to invest a signi�cant portion of your super in a single asset class, it's worth considering diversi�cation when making decisions 
about super investments. You should read the PDS and/or get �nancial product advice before you continue. If you have any questions or want more 
information, please contact us.

3  These investment options carry a very high level of investment risk. If you're planning to invest a signi�cant amount of your super in these options, it's 
important to consider this risk. You should read the PDS and/or get �nancial product advice before you continue. If you have any questions or want more 
information, please contact us.

4  We o�er three Shariah compliant diversi�ed investment options which invest in industries and companies that comply with Islamic investment 
guidelines. Please read the PDS for more information on our Shariah compliant investment options.

Do you want to automatically rebalance your investments?
This is only relevant to you if you have selected more than one investment option. If you select to rebalance your investments, we reset your account balance 
quarterly on the 21st of March, June, September and December, to match the original investment strategy you selected.

Automatic rebalancing will apply to both your Contribution and Transition to Retirement/Pension accounts.

I would like to rebalance my investments quarterly: 

 Yes   No
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Advice that's right for you

Good financial advice is about making the most 
of what you have to help achieve your goals. 
That's what we offer—general information, 
personal advice over the phone, Retire Ready 
meetings (often at no cost) or comprehensive 
personal advice (complimentary first meeting).

Find out more at 
russellinvestments.com.au/advice

We’re here to help

If you have any questions, please contact us:

•	call 1800 555 667 (Monday to Friday 8.30am 
to 5.30pm AEST)

•	email iq@russellinvestments.com.au

•	visit russellinvestments.com.au/retirement

Issued by Total Risk Management Pty Ltd ABN 62 008 644 353, AFSL 238790 (TRM) as trustee of Russell Investments Master Trust ABN 89 384 
753 567. Nationwide Super and Resource Super are Divisions of the Russell Investments Master Trust. The Product Disclosure Statement (‘PDS’), 
the Target Market Determinations and the Financial Services Guide can be obtained by phoning 1800 555 667 or by visiting russellinvestments.
com.au or for Nationwide Super by phoning 1800 025 241 or visiting nationwidesuper.com.au. Any potential investor should consider the latest 
PDS in deciding whether to acquire, or to continue to hold, an investment in any Russell Investments product. Russell Investments Financial 
Solutions Pty Ltd ABN 84 010 799 041, AFSL 229850 (RIFS) is the provider of MyTracker and the financial product advice provided by GoalTracker 
Plus. General financial product advice is provided by RIFS or MUFG Retire360 Pty Limited (Retire360) ABN 36 105 811 836, AFSL 258145. 
Limited personal financial product advice is provided by Retire360 with the exception of GoalTracker Plus advice, which is provided by RIFS. 

This communication provides general information only and has not been prepared having regard to your objectives, financial situation or needs. 
Please note, errors may occur on occasion and if they do we will rectify them. If you identify an error, please let us know and we will rectify it. 
Before making an investment decision, you need to consider whether this information is appropriate to your objectives, financial situation and 
needs. If you'd like personal advice, we can refer you to the appropriate person. This information has been compiled from sources considered to 
be reliable but is not guaranteed. Past performance is not a reliable indicator of future performance. To the extent permitted by law, no liability 
is accepted for any loss or damage as a result of reliance on this information. This material does not constitute professional advice or opinion 
and is not intended to be used as the basis for making an investment decision. This work is copyright 2025. Apart from any use permitted under 
the Copyright Act 1968, no part may be reproduced by any process, nor may any other exclusive right be exercised, without the permission of 
Russell Investments.
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