CLIENT CASE STUDY

CUSTOMIZED

ADMINISTRATIVE
SOLUTION

NON-PROFIT WITH MULTIPLE SUB ACCOUNTS

The organization

A membership based non-profit association that provides voluntary professional services to a
400,000 strong member base. The association has over 35 specialty groups that have an in-
depth focus on unique aspects of the professional services. The association has a combined
investment pool of $300m that is sub divided between the specialty groups. As a result, the
association has over 35 investment sub-accounts, each with its own account setup, asset
allocation, reporting and monitoring requirements. The specialty groups within the association
manage and oversee their respective individual endowments.

Challenges

Prior to working with Russell Investments, the association managed the individual sub-
accounts manually. On a quarterly basis, the group heads were asked to complete a form to
request any asset allocation changes, fund transfers, deposits or withdrawals. These requests
were then aggregated across all groups manually in the form of a spreadsheet and forwarded
to the custodian for executing the trades. The client’s central accounting team would compile
the trading activity across all the subaccounts and manually enter all the trades into the
general ledger system. This was a very manual and time consuming process, often prone to
human error.

The association also had unique reporting needs. While the individual specialty groups needed

to view detailed reports on their investment sub-account, the management of the association ——
required consolidated reports for the entire asset pool. This created an administrative burden L.
on the financial and accounting teams to prepare these detailed as well as consolidated reports Organization request
on a quarterly basis. The association was keen to
The group heads were able to make asset allocation changes just once a quarter, based on a work with an investment
quarterly report manually compiled and distributed by the central team. As a result, they did provider who could help them
not have a formal rebalancing policy that allowed them to rebalance their portfolios during the better manage their
course of the quarter. In addition, the lack of visibility into the market value or performance of investment program across
their investments limited their ability to manage their investments dynamically by responding the multiple sub-accounts as
to shifts in the market. well as reduce their

L. . . . administrative burden so their
The association was keen to work with an investment provider who could help them better staff could focus on mission
manage their investment program across the multiple sub-accounts as well as reduce their driven activities.

administrative burden so their staff could focus on mission driven activities.




Multiple objectives to manage

Customized sub-account reporting

Separate asset allocations for the multiple investment sub-accounts

reporting for management and accounting systems

Performance and accounting reports for all underlying sub-accounts as well as consolidated “roll-up”

NG Streamlining and automating processes
’{g‘l‘ 4 ‘l) - Automating the manual processes to create efficiency
I'[El System generated accounting and performance reporting
S A Enhanced accessibility of account information
@ l c|) - Ongoing visibility and daily access to their sub-accounts; access to more frequent reporting both at the sub-
IEI account level as well as the consolidated view

co0o Improved investment oversight

Ability to request and execute trades in response to market shifts rather than quarterly

_/\/‘ ﬂ Implementing a formal auto-rebalancing policy to maintain allocations within pre-determined target ranges

Russell Investments’ Administrative Services Solution

Drawing on a holistic and flexible suite of administrative services, we implemented an
efficient solution to deliver a robust operational and reporting setup designed to work
seamlessly with the association’s existing systems and team. Our proposed solution was
based on a thorough dialogue with the association’s management, investment committee,
finance and accounting teams to understand their specific needs. We then implemented a
holistic and customized administrative solution for the association, outlined below.

Customized sub-account reporting

Given the unique reporting, tracking and communication needs of the association to manage
over 35 investment accounts, Russell Investments created separate investment sub-accounts
for each of the specialty groups. In addition, we offered an automated solution by giving the
association access to a customized website that:

* allows the association to track, manage, allocate and report on the investment details at
the sub-account level and provides round the clock access to account statements

e provides them with consolidated “roll-up” reporting that integrates all of the
association’s investment assets and reflects the results of the total portfolio

® creates branded statements and web tools that allow the management and central teams
to communicate more effectively with the specialty groups
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Our flexible online reporting system was easily customized to the specific needs
outlined by the association, which allowed them to:

* download their reports in a specific format and file type (.csv or excel) that
integrates seamlessly with their general ledger system

customize the reports to include certain fields specific to their internal
systems, to enable cross referencing and integration with their existing

CLIEN

T-BRANDED WEB PORTAL

Detailed and consolidated reporting

systems
e provide fund level reporting to the central accounting team for reconciliation T T T T
purposes
. . . . SUB- SUB- SUB- SUB-
® access reports which provided a more granular view of their investments ACCOUNT ACCOUNT AGCOUNT ACCOUNT

changes, and rebalancing activity

provide individual specialty group access for transactions, asset allocation

give password protected controlled access to all approved users within each

sub-account; administrator was given permission to access all sub-accounts

Streamlining and automating processes

Working closely with the association’s internal staff, we provided solutions for streamlining and automating some of the prior
manual processes. For instance, the process for asset allocation changes was simplified and automated, resulting in increased
process efficiency and reduced administrative workload for the internal staff. The table below provides an example of the processes
used by the association before and after working with us.

PROCESS

Gathering
change
requests

BEFORE

A change form was emailed to all
specialty groups approximately
two to three weeks prior to
quarterly due dates

AFTER
System was setup to automatically Elimina
send reminders to the group heads paper b

three weeks prior to due dates. The
group heads could then simply logon
to the web portal to submit their
requests

BENEFIT/SAVING

ted need for completing
ased forms as well as

manually chasing and coordinating
with specialty group heads

Consolidating

The completed forms were emailed
to the finance team and recorded

The finance team could see all change

Two to three days of a finance team

requests requests and trading activity online member’s time, which could now be
manually in an excel spreadsheet and download the aggregate data reallocated to more meaningful tasks
Executing Information on sales and/or The system can now directly send Two to three days of a finance team
trades purchases by individual specialty electronic files to the custodian for member’s time, which could now be
groups were compiled and emailed  trade execution reallocated to more meaningful tasks
to the investment manager in the
form of a spreadsheet
Uploading The consolidated trading activity The central accounting team could One to two days of work to manually
trade activity was sent to the central accounting view consolidated trading activity input all trading activity into the
into general team that haq to the‘nima‘nually onIing and download the aggregate general ledger system
ledger enter all trading activity into the dfata in customized format to enable a
general ledger system direct upload to their general ledger
system
Generating Once the trading activity was Instead of relying on a manually compiled One person’s full-time workload in
management uploaded to the general ledger, the spreadsheet once a quarter, the heads of manually creating and distributing
reports and accoun_ting team would mam.Ja‘IIy the s_pecialty groups could now Iogin‘ reports
accounting create individual account activity anytime to a secure web portal and view
statements statements for each sub-account market values and fund performance

In addition, a consolidated report was
also prepared manually for
management review

Finally, because of the manual
work involved, the reports were
only available once a quarter

Accounting and investment performance
reports are now available on a monthly
basis, as opposed to only quarterly in the
past

The manual process of compiling
consolidated reports was completely
automated
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Transforming resource drain to resource gain

Russell Investments understands that there is more to a well run non-profit than just a well managed investment program. By
working with Russell Investments, the association has been able to leverage an efficient and flexible administrative services
solution that is tailored to its precise needs and works seamlessly with its existing processes and people.

Our administrative services have provided the association with a customized sub-account setup, integrated accounting and
performance reporting and robust processes to strengthen its investment program. As a result, the association has been able
to shift the focus of its resources to more strategic decisions.

Improved investment oversight

Through the web portal, the heads of the specialty groups were able to request and execute
trades online, instead of manually completing a form and sending it in. In addition, we
worked with the individual groups to implement preset tolerance ranges around the policy
asset allocation for all investment sub-accounts. Once a month, the system checks if the
allocations have fallen outside of their tolerance range and automatically rebalances the
accounts to bring them within the tolerance range. This auto-rebalancing process helped
mitigate any potential risk from unintended asset allocation drifts.

Lastly, the portal allows increased communication between the individual groups by
allowing the sharing of educational materials on investment strategies, market outlooks,
trends and other resources that equipped the specialty group heads to implement a strong
investment program for their constituents.

Results and client experience

Through our comprehensive administrative solution, the association has benefited from:

e customized and flexible reporting tailored to its specific needs

o efficiency from an automated process for tracking and reporting on multiple sub-accounts
e daily access to reporting through our online reporting portal

e streamlined delivery of investment education and market updates to all subgroups simultaneously
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QUESTIONS?

Call Russell Investments at

or visit russellinvestments.com/nonprofit

ABOUT RUSSELL INVESTMENTS

Russell Investments is a leading global investment solutions partner providing a wide range of investment
capabilities to institutional investors, financial intermediaries, and individual investors around the world. Since
1936, Russell Investments has been building a legacy of continuous innovation to deliver exceptional value to
clients, working every day to improve people’s financial security. Headquartered in Seattle, Washington,
Russell Investments has offices worldwide, including: Dubai, London, New York, Paris, Shanghai, Sydney,

Tokyo, and Toronto.

IMPORTANT INFORMATION

Nothing contained in this material is intended to constitute legal, tax,
securities, or investment advice, nor an opinion regarding the
appropriateness of any investment, nor a solicitation of any type. The
general information contained in this publication should not be acted
upon without obtaining specific legal, tax, and investment advice from a
licensed professional.

This case study represents a unique situation faced by a non-profit
association that wanted to work with an investment provider who
could help them better manage their investment program across
multiple sub-accounts as well as reduce their administrative burden
so staff could focus on mission-driven activities. Case studies are
problem-solving stories. We select a situation that is indicative of
problems clients in this category are facing. The recommendations
described do not represent a standard strategy or set of
recommendations made for all advisory clients with similar issues.
Each client has unique requirements, challenges, and constraints,
and our advisory solutions are tailored to each client’s specific
needs. Every client’s situation, experience and needs are different,
and Russell Investments does not imply that the solution herein is
appropriate for any other client.

The case study provided is for illustrative purposes only and is meant
to provide an example of a type of financial issue a client may have
and our process and a methodology to address it. Individual client
results will vary based on individual circumstances and market
conditions. The results presented were based on a period of
fluctuating marketing conditions and the underlying asset allocation,
market criteria and assumptions, or the investment advice/strategy
followed may have changed materially. There is no guarantee that all
clients will experience the same results.

The information expressed herein represents the current, good faith
views of the author(s) at the time of original publication, and has not
been updated. Any predictions, opinions, and other information
contained in this material are subject to change continually, without
notice.

Please remember that all investments carry some level of risk,
including the potential loss of principal invested. They do not
typically grow at an even rate of return and may experience negative
growth. As with any type of portfolio structuring, attempting to
reduce risk and increase return could, at certain times,
unintentionally reduce returns.

Diversification and strategic asset allocation do not assure profit or
protect against loss in declining markets.

Russell Investments' ownership is composed of a majority stake held by
funds managed by TA Associates Management, L.P., with a significant
minority stake held by funds managed by Reverence Capital Partners,
L.P. Certain of Russell Investments' employees and Hamilton Lane
Advisors, LLC also hold minority, non-controlling, ownership stakes.

Frank Russell Company is the owner of the Russell trademarks contained
in this material and all trademark rights related to the Russell
trademarks, which the members of the Russell Investments group of
companies are permitted to use under license from Frank Russell
Company. The members of the Russell Investments group of companies
are not affiliated in any manner with Frank Russell Company or any
entity operating under the “FTSE RUSSELL" brand.

Copyright 2024. Russell Investments Group, LLC. All rights reserved.
This material is proprietary and may not be reproduced, transferred, or
distributed in any form without prior written permission from Russell
Investments. It is delivered on an "as is" basis without warranty.
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